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Environmental Management Systems (ISO 14001)

Skills Overview

Background

Environmental Management Systems (EMSs) provide
a structured approach for delivering continual
environmental improvement. EMSs are voluntary
and provide the framework in which companies can
adopt a systematic approach to managing the
environmental impacts of their business activities.

Management system models (including the 1ISO 14001
Standard) are constructed on the “Plan, Do, Check,
Act” model.

Companies can seek assessment and certification to
the EMS standards, such as I1SO 14001, in order to
publicly demonstrate their environmental
commitment and excellence to their suppliers,
customers, shareholders and investors and the
general public at large.

Benefits

Implementing an EMS has many proven benefits
including:

® Increased sales

e Improved corporate image

e |mproved bottom line from waste

minimisation
e Market competiveness
e  Many more!

Our EMS Service

We can offer a full service to design and implement an EMS
to the ISO 14001 standard or you can pick and choose from:

e Initial environmental review —identification your
significant environmental impacts, legal compliance
status and gaps against the ISO 14001 standard.

e Aspect and impacts — development of a register
which highlights your organisations significant
environmental risks.

e Legal register — development of a register
identifying environmental laws that are applicable to
your organisation.

e  Objective, targets and management programmes -
development of these to help drive you
management system forward.

e  Procedures and Manuals- writing of streamlined
system and operational procedures and manuals
that are simple to understand, easy to use and
provide effective control of your significant impacts.

e Training — provision of awareness, internal audit,
and specific implementation training.

e Audit — undertaking of a pre certification audit to
give you piece of mind that your system is up to the
standard expected by your certification body.

Why Us?

e  Experience of designing and implementing over forty
EMSs.

e  MSc qualified Lead EMS consultant with over eleven
years experience of EMS design and implementation for
varying size of companies from SMEs to larger
organisations.

e Development of up to date EMSs that provide effective
control of environmental impacts without large
quantities of costly and burdensome paperwork.
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